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EUROPEAN EDUCATIONAL LEADERSHIP ACADEMY
Member of school management ? Come and train in Nice !

Francophonia
LE PAYS DE LA LANGUE FR!.NC_J\I‘SE

Learning objectives

e Strengthen the managerial skills of a headteacher
e Explore and share innovative strategies for the effective management of an educational establishment
e Discover and adopt new teaching approaches to help generate a new spirit of learning

e Raise awareness of intercultural issues to encourage recognition of cultural differences and their impact
on learning

Discover France and its education system

Nice, an open-air classroom...

Discover the mythical places of Nice, Cannes, and Monaco through an open-air

classroom experience filled with excursions, discoveries, intercultural evenings...

Did you know ?

This training can be covered by an Erasmus+ grant Sl Frasmus+
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EELA is a joint program and initiative
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Headmaster trainer

@ Specific training topics

% Debates and experience
sharing

®— Integration into a committed

L dl . .

— digital community (newsletter,
Padlet, etc.)

== Training delivered in English
(additional languages
available: French and German)
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EUROPEAN EDUCATIONAL LEADERSHIP ACADEMY

Francophonia

Before

3 phase traning : Before - During - After

D-14 : Padlet : participants introduce themselves

D-7 : On-line meeting to specify stay details and Q&A session

e Collaborative workshop : participant introductions and presentation of their educational
context (prepared before the stay)

e Modules focused on specific topics, led by experts

e Opportunity to visit a French school and observe how ‘theoretical’ elements are applied in
practice (optional)

e Feedback using collaborative techniques such as Speed Resolutions

A learning space will be included
in the annual training program.
Headteachers will be the main

e Identify remaining challenges and address them during the webinars participants in our co-participatory

: : : : .. o, forgi ti ith
e Share how the acquired knowledge, techniques, and ideas are being applied in the h;;Z?:;é%éos%gicsgﬁcdlﬁggVV://cI)r/d
participants’ schools '

while continuously interacting and
exchanging best practices.

Two on-line month webinars on the session’s topics to explore the knowledge, techniques and
ideas acquired are implemented in different headmasters' contexts. Objectives :
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EUROPEAN EDUCATIONAL LEADERSHIP ACADEMY
During your training

6 LEARNING SEQUENCES DURING YOUR TRAINING.

Collaborative Workshop (3h)

Module 1: Strategic Vision
& Decision-Making (3h)

Goal: Foster peer collaboration

Goal: Enable school leaders to define and
and set the stage for the learning journey

implement a clear vision for their institutions

Module 2: Instructional Leadership
& School Improvement (3h)

Goal: Equip headmasters with skills
to foster quality teaching and learning

Module 3: Collaboration &
Community Engagement (3h)

Goal: Strengthen stakeholder relationships
for better school management

Module 4: Resource & Crisis :
Management (3h) Feedback & Action Plan

Goal: Improve financial management, staff Goal: D'evelop pract|cal,. |mplementable
development, and crisis response strategies for each participant
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REGISTER NOW
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EUROPEAN EDUCATIONAL LEADERSHIP ACADEMY
October 5 to October 11, 2025

Francophonia

LE PAYS DE LA LANGUE FRAMCAISE

- “Leadership and innovation in school management”

Sunday, Monday, Tuesday, Wednesday, Thursday, Friday, Saturday,
5 October 6 October 7 October 8 October 9 October 10 October 11 October
BEFORE stay

10am-12pm

Welcome morning debate by
Francophonia and the City Hall

9am-12pm 9am-12pm 9am-12pm

Training module

9am-12pm

Training module

9am-11am

Feedback and evaluation
of the training

Training module

- Training module
(Y Individual satisfaction
\ ‘k surveys
D-14: Padlet :
participants introduce
themselves R . .
Free time, give time to your school Departures
ANN

L

\‘[‘g

2pm-5pm @

2pm-5 pm

Collaborative workshop : Suggestion : visit of Open air class Suggestion : visit of Eze, Suggestion : visit of Antibes

AFTER stay
D-7 : On-line meeting presentation of participants Saint-Paul-de-Vence in Villefranche-sur-Mer Gallimard Perfum factory and and Picasso Museum

to specify stay d.etails and their educative context and Fondation Maeght Exotic Garden N\
and Q&A session _ | _ 4

S2N
2 on-line month webinars
on the topics of the session

FREE TIME FREE TIME

FREE TIME

7pm 5

Launch of the training
Identification of
expectations and
presentation
of training objectives

4.30pm-6.30pm

Open air class in Nice Old City
and its cullnary speC|aIt|es

6pm-8pm 7.30pm-11pm

Gala event: Intercultural
encounters and discoveries

Final dinner (optional)

Sample agenda,
subject to change
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EUROPEAN EDUCATIONAL LEADERSHIP ACADEMY
Your stay

Francophonia

Erasmus+

EUROPEAN

SERVICES EDUCATIONAL

LEADERSHIP ACADEMY Training costs, travel,

Collaborative workshop (v accomodation and food
can be covered by the
Training modules v/ Erasmus+ or MIUR grant.
Visit to a partner establishment Optional
Open-air courses in old Nice v
REGISTER NOW
Open-air courses in Villefranche-sur-Mer (v’ ﬂ
Intercultural evenings v/
cul . © THE WORLD MEETS IN NICE
ulinary tastings WHEN ARE YOU ARRIVING?
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Rate per person*

(from 20 people)
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*You can make your accommodation booking directly, but feel free to contact us if you need any
assistance.
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